
 

1Russell McMurry is the Commissioner of the Georgia Department of Transportation (GDOT) and is therefore a 

non-voting member of the MARTA Board of Directors, per the MARTA Act. 
2Board member W. Thomas Worthy joined the meeting after the vote for the approval of the minutes. 

 

 

 

 

BOARD OF DIRECTORS 
 

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY  
 

WORK SESSION 
 

THURSDAY, JANUARY 14, 2021 
 

ATLANTA, GEORGIA 
 

via WebEx 
 

MEETING MINUTES 
 

 Board Chair Rita Scott called the meeting to order at 12:00 P.M. 

 

Board Members Present Staff Members Present 

Rita Scott, Chair Jeffrey Parker 

Roberta Abdul-Salaam, Vice Chair Collie Greenwood  

Robert Ashe III Rhonda Allen  

Stacy Blakley Luz Borrero 

Jim Durrett Kevin Hurley 

William Floyd Melissa Mullinax 

Roderick Frierson Elizabeth O’Neill 

Freda Hardage Franklin Rucker 

Russell McMurry1  

John Pond  

Katherine Powers  

Reginald Snyder  

W. Thomas Worthy2  
 

Also, in attendance: Board General Counsel Justice Leah Ward Sears of Smith, Gambrell 

& Russell, LLP; other staff members: Tyrene Huff, LaShanda Dawkins, and Robert 

Murphy. 
 

Report from the Chair 

Approval of December 10, 2020 Work Session Meeting Minutes 

Chair Scott called for a motion to approve the work session meeting minutes from 

December 10, 2020. Ms. Hardage made a motion to approve, which was seconded by Mr. 

Durrett. The minutes were approved unanimously by a vote of 11 to 0 with 12 members 

present1, 2. 
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Welcome 

Chair Scott introduced and welcomed the Board’s three new members: Stacy Blakley 

(Fulton County appointee), Katherine Powers (Clayton County appointee), and Reginald 

Snyder (City of Atlanta appointee.) 

  

Committee Assignments 

Chair Scott announced the composition of the Board’s 2021 committees: 

Planning and Capital Programs 

Al Pond, Chair 

William Floyd, Vice Chair 

Stacy Blakley 

Russell McMurry 

Rita Scott 

Reginald Snyder 

Christopher Tomlinson 

Operations and Safety 

W. Thomas Worthy, Chair 

Roberta Abdul-Salaam, Vice Chair 

Jim Durrett 

William Floyd 

Ryan Glover 

Katherine Powers 

Business Management 

Roderick Frierson, Chair 

Jim Durrett, Vice Chair 

Roberta Abdul-Salaam 

William Floyd 

Ryan Glover 

John Pond 

Reginald Snyder 

External Affairs 

Robert Ashe III, Chair 

Rita Scott, Vice Chair 

Roberta Abdul-Salaam 

William Floyd 

Katherine Powers 

Christopher Tomlinson 

W. Thomas Worthy 

Audit 

Freda Hardage, Chair 

William Floyd, Vice Chair 

Roderick Frierson 

Katherine Powers 

 

 

Chair Scott further stated that the Board would be represented by Mr. Worthy on the Board 

of Ethics and by Vice Chair Roberta Abdul-Salaam on the Pension Committee. 

 

Report from the General Manager/CEO 

Essential Bus Service Plan 

General Manager Jeffrey Parker addressed  MARTA’s Essential Bus Service Plan, such as 

Route 103, raised by the Mayors and City Councilmembers of Doraville and Dunwoody. 

Deputy General Manager Collie Greenwood and Director of Government Affairs Colleen 

Kiernan are working with the impacted jurisdictions. The General Manager stated that 

information regarding bus service modifications could be found at: 

https://itsmarta.com/MARTA-service-modifications.aspx. 

 

Ridership Update 

General Manager Parker provided the Board with a detailed update on MARTA’s ridership 

numbers, both pre- and post-COVID-19. See attached: “2021-01-14_ Ridership Update.” 

https://itsmarta.com/MARTA-service-modifications.aspx
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Budget Update 

Interim Chief Financial Officer Kevin Hurley provided the Board with an overview of the 

Authority’s FY21 operating budget, including a forecast of anticipated revenues and 

expenses through 2025. See attached: “2021-01-14_Finance Briefing.” 

 

GM Parker stated it is anticipated that MARTA will receive approximately $33 million in 

the second round of stimulus awards. 

 

Vice-Chair Abdul-Salaam asked about the vacancies mentioned in the interim CFO’s 

presentation. GM Parker said these are, for the most part, long-standing unfilled budgeted 

positions that will need to be revisited in future fiscal years. 

 

Mr. Durrett asked if the purchase of the Authority’s new rail cars will be impacted by the 

future revenue shortfall discussed by the Interim CFO in his presentation. GM Parker stated 

that the funding for the new rail cars is from the capital budget (sales tax and federal funds) 

and is not anticipated the rail car funding will be impacted. 

 

Mr. Floyd encouraged MARTA to work to address the lack of bus routes in the 

Dunwoody/Doraville areas where a number of residents are disproportionately dependent 

upon MARTA for their transportation needs. 

 

GM Parker announced future meeting dates including: External Relations Committee on 

January 21; Planning and Capital Programs, Operations and Safety, and Business 

Management Committees on January 28; and the Riders’ Advisory Council on February 3. 

 

TRIV Canterbury Junction Replacement 

Chief of Capital Programs, Expansion, and Innovation Frank Rucker, Deputy General 

Manager of Operations Collie Greenwood, and Chief of Staff Melissa Mullinax briefed 

the Board on the Canterbury Junction shutdown scheduled for February 2021. See 

attached: “2021-01-14_Canterbury Shutdown Planning.” 

 

GM Parker explained that the decision was made – and included in the contract – that 

track work and resultant service shutdowns would be done over five consecutive days 

instead of every weekend for one year.  

 

Chief of Capital Programs, Expansion, and Innovation Rucker stated that the overall 

track renovation project is a $225 million effort, which is now in year two of a seven-

year timeline. The Canterbury Junction renovation will occur from February 16 – 22 

and will impact the Red Line between Lindbergh and Buckhead and the Gold Line 

between Lindbergh and Lenox. 

 

Mr. Floyd asked if five days is enough time to complete the track renovation. Chief of 

Capital Programs, Expansion, and Innovation Rucker stated that detailed assessments 

were done to determine if the time was sufficient and it has been determined it is. 
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Mr. Frierson asked for additional information regarding the overall project. Chief of 

Capital Programs, Expansion, and Innovation Rucker stated that the project is 

replacing certain components of MARTA’s 48-mile system of double tracks. GM 

Parker added that the Canterbury Junction is the first of three major interlockings that 

must be completed.  

 

Mr. Pond asked if the contractor will incur a penalty if the work is not completed on 

time. Project Manager Robert Murphy stated the penalty is $2,400 for every 30 minutes 

after 4:00 am on February 22. 

 

Mr. Ashe asked about the source of funds for the project. Chief of Capital Programs, 

Expansion, and Innovation Rucker stated it is funded entirely through the State of 

Good Repair. 

 

Deputy General Manager Greenwood stated that bus bridges will carry passengers 

between the closed rail stations (Lindbergh, Lenox, and Buckhead). Analysis of 

passenger traffic at the impacted stations resulted in a bus bridge schedule that will 

utilize up to 45 buses for transport of passengers.    

 

Mr. Floyd requested a daily progress report regarding the bus bridge to help identify 

strengths and challenges of the effort. 

 

Board Chair Scott asked that the communication and outreach regarding the service 

disruptions include the visually and hearing-impaired, as was discussed at the most 

recent Riders’ Advisory Council. 

  

Executive Session 

Mr. Worthy made a motion to enter executive session for the purpose of discussing 

litigation. The motion was seconded by Vice Chair Abdul-Salaam. By a vote of 12 to 

0, with 13 members present1, the Board entered executive session at 1:23 pm.  

 

Other Matters 

None 

 

Adjournment 

The Work Session adjourned at 1:45 pm. 

 

Respectfully Submitted,  

 
Tyrene L. Huff 

Assistant Secretary to the Board 



RIDERSHIP UPDATE 

January 2021 



MARTA Total Annual Ridership 
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MARTA Heavy Rail and Fixed Route Bus 
Monthly Ridership
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Total Monthly Ridership Compared to 
February 2020: MARTA vs Industry

Source: //transitapp.com/APTA.
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Financial Outlook – Operating (no initiatives; $ millions)
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Year-To-Date Operations Performance
November 30, 2020

($ in Millions)

Actual Budget

         $          $          $               %

Net Revenues       254.6       255.5 -0.9 -0.4%

Net Expenses       189.5       225.1      35.6 15.8%
                                        
Net Surplus        65.1        30.4 34.7 

Variance
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				Actual		Budget				Variance

				$		$				$				%

		Net Revenues		254.6		255.5				-0.9				-0.4%

		Net Expenses		189.5		225.1				35.6				15.8%

		Net Surplus		65.1		30.4				34.7







Year-To-Date Operating Revenues and Expenses
November 30, 2020 

($ in Millions)
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  Actual     Budget  
  $   $   $            % 

REVENUES
Sales Tax 106.1 98.4 7.7 7.9%
Title Ad Valorem Tax 13.9 10.0 3.9 39.0%
Federal Assistance 41.1 39.0 2.1 5.4%
Federal Assistance-CARES ACT 62.5 62.5 0.0 0.0%
Passenger Revenue 16.4 36.7 (20.3) -55.3%
Lease Income 4.1 3.8 0.3 6.1%
Station Parking 0.2 1.1 (0.9) -82.0%
Other Revenue 10.3 4.0 6.3 158.4%

  Net Operating Revenue 254.6             255.5            -0.90 -0.4%
EXPENSES

Salaries and Wages 97.9 108.7 10.8 9.9%
Overtime 11.5 12.1 0.6 4.6%
Benefits
    Healthcare Rep/NonRep 15.3 28.0 12.7 45.2%
    Pension Rep/NonRep 12.1 15.8 3.7 23.4%
    Workers Compensation Losses 3.3 3.6 0.3 9.6%
    Other Benefits 9.6 13.6 4.0 29.2%
Contractual Services 29.8 38.4 8.6 22.4%
Materials and Supplies
    Fuel-CNG 1.6 1.5 (0.1) -10.3%
    Fuel-Diesel 1.5 1.7 0.2 13.4%
    Other Materials and Supplies 14.9 15.6 0.7 4.6%
Other Non-Labor 13.1 15.1 2.0 13.4%
    Gross Operating Expenses 210.6 254.1 43.5 17.1%
    Less:  Capital Charges 21.1 29.0 (7.9) -27.3%

Net Operating Expenses 189.5             225.1            35.6            15.8%

Variance
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										Actual				               Budget  Variance

										            $				                   $		            %



								Net Revenues 		422.1				8.8		2.2%



								Net Expenses		403.6				3.0		0.7%

								                                        

								Net Surplus(Deficit)		18.5				11.8
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								           Actual				          Budget Variance

								               $				                    $		          %

				REVENUES

						Sales Tax		211.5				6.6		3.2%

						Title Ad Valorem Tax		25.6				5.3		26.5%

						Federal Assistance		55.0				(7.0)		-11.3%

						Passenger Revenue		109.2				0.7		0.7%

						Lease Income 		7.8				0.2		2.6%

						Station Parking		2.5				0.1		3.8%

						Other Revenue		10.5				2.9		37.8%

				  Net Operating Revenue				422.1				8.8		2.2%



				EXPENSES

						Salaries and Wages		191.8				13.4		6.6%

						Overtime		33.1				(12.4)		-59.8%

						Benefits

						    Healthcare Rep/NonRep		52.0				(2.2)		-4.5%

						    Pension Rep/NonRep		25.1				2.7		10.0%

						    Workers Compensation Losses		5.7				1.3		18.2%

						    Other Benefits		20.6				8.5		29.2%

						Contractual Services		60.0				(2.7)		-4.8%

						Materials and Supplies

						    Fuel-CNG		3.8				0.6		13.5%

						    Fuel-Diesel		4.2				(0.0)		-1.7%

						    Other Materials and Supplies		26.1				2.3		8.0%

						Other Non-Labor		31.0				(3.6)		-13.0%

						    Gross Operating Expenses		453.4				7.9		1.7%

						    Less:  Capital Charges 		(49.7)				(4.9)		-9.0%

				Net Operating Expenses 				403.7				3.0		0.7%
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										  Actual 		    Budget  		Variance

										  $ 		  $ 		  $ 		          %

						REVENUES

								Sales Tax		106.1		98.4		7.7		7.9%

								Title Ad Valorem Tax		13.9		10.0		3.9		39.0%

								Federal Assistance		41.1		39.0		2.1		5.4%

								Federal Assistance-CARES ACT		62.5		62.5		0.0		0.0%

								Passenger Revenue		16.4		36.7		(20.3)		-55.3%

								Lease Income 		4.1		3.8		0.3		6.1%

								Station Parking		0.2		1.1		(0.9)		-82.0%

								Other Revenue		10.3		4.0		6.3		158.4%

						  Net Operating Revenue				254.6		255.5		-0.90		-0.4%

						EXPENSES

								Salaries and Wages		97.9		108.7		10.8		9.9%

								Overtime		11.5		12.1		0.6		4.6%

								Benefits

								    Healthcare Rep/NonRep		15.3		28.0		12.7		45.2%

								    Pension Rep/NonRep		12.1		15.8		3.7		23.4%

								    Workers Compensation Losses		3.3		3.6		0.3		9.6%

								    Other Benefits		9.6		13.6		4.0		29.2%

								Contractual Services		29.8		38.4		8.6		22.4%

								Materials and Supplies

								    Fuel-CNG		1.6		1.5		(0.1)		-10.3%

								    Fuel-Diesel		1.5		1.7		0.2		13.4%

								    Other Materials and Supplies		14.9		15.6		0.7		4.6%

								Other Non-Labor		13.1		15.1		2.0		13.4%

								    Gross Operating Expenses		210.6		254.1		43.5		17.1%

								    Less:  Capital Charges 		21.1		29.0		(7.9)		-27.3%

						Net Operating Expenses 				189.5		225.1		35.6		15.8%
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Thank You



TRACK REPLACEMENT – PHASE IV (TRIV)

CANTERBURY SHUTDOWN PLANNING
EXECUTIVE BRIEFING

JANUARY 2021



AGENDA

• What's Happening

• Why & Why Now

• How We'll Construct

• Our Customer Focus

• Getting the Word Out

• Q & A
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What's Happening

This section of track, commonly 

called the Canterbury Crossover, 

will be closed for 5 days from the 

16th through the 22nd of February 

2021 for rail line replacement.



Why & Why Now

Replacing the track at this crossover is necessary
for continued safety and to improve the
reliability of our rail system.

Recognizing the significant inconvenience to
our customers, we determined February was the
least disruptive month and have spent more than
a year planning to ease the impact on customers.



Why the Month of February?

*Green Bars represent below average ridership

Area of Opportunity
(Jan 15th – Feb 20th)

Average



How We'll Construct

• SCOPE: To replace the Canterbury diamond crossover rail and mechanical
systems as well as the ballast (gravel section).

• DEFINITION: A crossover is a pair of switches that connects two parallel rail
tracks, allowing a train on one track to cross over to the other.

• CURRENT CONDITION: MARTA is executing a “slow order” in this area due to
the deteriorating condition of the track section..

• BENEFIT: Replacing the ballast, switches and rail lines will ensure the
reliability of the system in this area as well as promote reliable transit times.



How We'll Construct: DXO Planning

• Sub-ballast assessment completed 20 October 2020

• DXO material fabricated and ready for placement.

• Initial Survey and Prep-work began November 2020

• Laydown area prep-work is ongoing

• Duration of DXO Replacement : 5 Days
➢ DXO Replacement will begin: 16 February 2021 @ 9:00pm

➢ DXO will be completed: 22 February 2021 @ 4:00am

• Revenue Service to be restored 22 February 2021 at 4:00am

• Bus Bridge will be implemented for the entire 5 Days

• Risk: Weather/Severe Cold-Ice (Mitigation measures are in 
place for inclement weather.)



How We'll Construct: Scope

Canterbury Diamond Crossover (DXO) 

Rail lines

Ballast
(Gravel)

Cross Ties
(Timber)

Third Rail 
Cover Boards

• Rail Lines and Ballast on Gold and Red Lines
➢ Remove Existing and Replace New

• Cross Ties
➢ Remove Existing and Replace New
➢ Install new rail fasteners

• Third Rail Cover Boards
➢ Remove Existing and Replace New

• Protect existing switches (4) from construction damage

Sleeper is also called a cross tie.



How We'll Construct: Area/Access

• Wayside access will be 
through the Miami 
Business Community 
for all construction 
related activities.

Canterbury DXO to be 
replaced

Construction Entrance



How We'll Construct: Wayside Access
Wayside access will be through the Miami Business Community for all construction related access.



Our Customer Focus

GOAL:  To create a 
positive customer 
experience during the 
track section closure by 
providing a reliable 
mode of transportation 
between stations and 
on-site ambassadors to 
give directions and to 
answer questions.



Our Customer Focus: How Many?

Weekday Average of Passenger Trips Through Canterbury Junction in October 2020

Max. passengers/bus = 17/18

At Peak Hours – 45 buses required 
Bus Ops to have 38/45 buses available

5,634 Customers

5,420 Customers

Northbound

Southbound



Our Customer Focus: Rail Schedule

Train Schedule:

• Airport to Lindbergh

➢ 4am to 6am: 10 minutes

➢ 6am to 7pm: 7.5 minutes

➢ 7pm to 2am: 10 minutes

➢ Sat / Sun: 10 minutes

• Buckhead to North 
Springs

➢ All Times: 12 minutes

• Lenox to Doraville

➢ All Times: 12 minutes

16th through 22nd of February 2021.  
Break in the line for construction.  
Bus bridge will provide connections 
between stations.

Gold Line



Our Customer Focus: Bus Bridge

• Bus Operations will implement a bus bridge 
for the entire 5-day outage of train service.

• Buses will operate on “load and go” with no 
scheduled service.

• A maximum of 45 Buses during peak and a 
minimum of 12 Buses for non-peak hours (a 
max of 17/18 passengers per bus).

• Passenger volumes based on COVID -19 
ridership numbers

• Bus shuttle service will begin Tuesday, 16 
February at 9:00pm



Our Customer Focus: Bus Circulation Route

• Buses will travel from Lindbergh to 
Buckhead then proceed to Lenox 
Station, travel back to Buckhead and 
back to Lindbergh Station.

• At each station, passengers will be 
dropped off and picked up.

• Mobility Service will be provided for 
the entire outage

• Passengers should plan up to 30 
minutes additional travel time.



Our Customer Focus: Options

For customers taking the MARTA

bus bridge shuttles, they will be

given a round trip Breeze ticket

for future use.

As an alternative to the bus bridge, customers can claim a MARTAConnect voucher from Uber worth $10.

Customers can download up to 2 vouchers per day to their Uber app and use for travel to or from

Lindbergh Center, Buckhead, and Lenox rail stations. The customer is responsible for any amount over $10

per trip and will not receive a credit for any trip less than $10. Details on how and when to download the

voucher will be provided as the project date nears.



Our Customer Focus: Ambassadors on Platform

Lenox Station (NE7)
Master Placement

Buckhead Station (N7)
Master Placement

Lindbergh Center Station (N6)

Master Placement

Escalator Refurbishment 
in Progress



Our Customer Focus: Ambassadors on Concourse

Lenox Station Bus Loop Area
Master Placement

Buckhead Station South 
(N7)
Master Placement

Lindbergh Center Station (N6)

Master Placement

Buckhead Station North

Customer walk path



Getting the Word Out



GTWO: Key Messages



GTWO: Marketing 



GTWO: Marketing 



GTWO: Marketing 



GTWO: Marketing 



GTWO: Public Engagement



GTWO: Public Engagement



GTWO: Media Relations



GTWO: Government Affairs



GTWO: Employee Outreach



GTWO: Timeline



Signage (Typical)
Digital Signage A – Frame Signage



Q & A
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